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Ko Matukutureia te maunga.
Ko Puhinui te awa.
Ko Te Manukanuka o Hoturoa te moana.
Ko Tainui te waka.
Ko Manurewa te marae.
Ko Matukutururu te whare tupuna.
Ko Ngati Te Ata, ko Ngati Tamaoho ngā iwi



      Homai is a Primary School situated in Manurewa, South Auckland, catering for New Entrants - Year 6 students. 
Homai School was opened on April 13th 1955, being the second state school built in Manurewa. The land was gifted by the local iwi, and
it is in this spirit of “Giving” that Homai is founded and named.

We are a very diverse, multicultural inclusive school that caters to the learning and wellbeing of all learners, (students, teachers,
support staff, whanau).

Our local Tupuna Tamapahure and Tamapahore are well known throughout our school community and we use their enriched stories to
promote a strong sense of belonging, identity, pride and connection to our rohe and Tangata Whenuatanga.

Through this process, we are able to share one another’s unique stories and cultural experiences, building stronger connections,
partnerships  and relationships.

We highly value our school learning community and its uniqueness, acknowledging, embracing and celebrating a learning CULTURE that
COUNTS! 

We seek to give all our learners the opportunity to succeed and have their success celebrated, by providing optimal learning and
wellbeing conditions for all!

A.   Who We Are... 

Homai - The best little school with a BIG heart in REWA!



Our Vision is our WHY -   All people taking responsibility  for the optimal learning & wellbeing of the learner

Our Mission is our WHAT - We believe in building & sustaining an optimal learning culture that COUNTS

Our Values is our HOW - Guardianship. Integrity  Vigilance  Empathy  Success

LOGO Description

A.  Vision Mission Values

The koru represents: One VISION
New Beginnings, Growth, Learning

The Waka represents: One JOURNEY
 Past, Present, Future

The designs represent: One PEOPLE
 Agentic, Nurture, Care

Our logo captures the wairua of 
Homai School. The koru depicts Te Ao Maori, our New
Zealand heritage, symbolising new beginnings, growth
and learning with emphasis to 
"Te Taiao" our natural environments.

The waka links us to our past, present & future. It is 
acknowledging the past, embracing the present, to
respect the future.

The designs throughout the waka symbolises our
people and what makes us unique. Our stories and
cultural experiences are celebrated.



Our Leaders

Drive a relational pedagogy 

Model an agentic discourse for all to succeed

Encourage  growth mindset, building leadership capabilities

Voice & demonstrate high expectations for all 

Provide well-managed environments for optimal learning 

Know what effective practice looks & sounds like 

Our Teachers

Encourage learners as they succeed

Know their learners & their learning

Ensure all learners learn in a well-managed environment

Voice & demonstrate high expectations for learners learning
& well-being

Care for & nurture learners wellbeing, including their
language & culture

Our Students

Are independent, future-ready confident learners

Can bring their own cultural & lived experiences to their 
learning environment

Can interact within our whanauship context in ways to promote
their learning

Are beginning to develop set specific learning goals for their
learning

Can articulate how they prefer to learn and who they learn best
from

Our whanau

 Are respected collaborators 
& true contributors in their child's learning

Whanauship is established  
and formed in ways to promote our school Vision Mission

Values 

Respectful involvement, effective engagement and connections
are visible for home / school learning to be successful.

A.  Homai Whanau - Our People  



STRATEGIC PLAN:  2024-2026

2024 2025 2026

CURRICULUM:
Review localised curriculum

PARTNERSHIPS:
Develop connections & relationships amongst

wider school community & iwi

LEADERSHIP:
Develop leadership structures across the school

ENVIRONMENT:
Safe & attractive physical environment

CURRICULUM:
Develop localised curriculum

PARTNERSHIPS:
Strengthen connections & relationships amongst

wider school community & iwi

LEADERSHIP:
Implement leadership structures across the school

ENVIRONMENT:
Safe & attractive physical environment

CURRICULUM:
Sustain & embed localised curriculum

PARTNERSHIPS:
Maintain connections & relationships amongst

wider school community & iwi

LEADERSHIP:
Sustain leadership structures across the school

ENVIRONMENT:
Safe & attractive physical environment



ANNUAL PLAN 
GOALS

GOAL 1 GOAL 2 GOAL 3
CURRICULUM

Marau Mātauranga 
Student progress accelerates

through effective teaching
and leadership.

PARTNERSHIPS
Rangapū/Mahi Ngātahi

Building powerful 
partnerships to support

learner success.

LEADERSHIP
Rangatiratanga

Growing leadership
capacity for sustained
school improvement.

GOAL 4
ENVIRONMENT

Taiao
Creating safe

environments reflecting
kaupapa and values.



2026 ANNUAL PLAN
Goals & Objectives

GOAL 1 GOAL 2 GOAL 3
CURRICULUM

Marau Mātauranga 
To accelerate measurable gains in

literacy and numeracy achievement,
particularly for priority learners, through
consistent structured teaching practice.

PARTNERSHIPS
Rangapū/Mahi Ngātahi

To improve student attendance,
engagement, and achievement by

strengthening purposeful partnerships
with whānau, iwi, and community.

LEADERSHIP
Rangatiratanga

To strengthen leadership
capability and accountability to
ensure demonstrable impact on

learner progress and school
improvement goals.

GOAL 4
ENVIRONMENT

Taiao
To enhance safe, culturally

responsive learning environments
that improve student wellbeing,

belonging, and engagement.



2026 ANNUAL PLAN
Professional Learning Programs

GOAL 1 GOAL 2 GOAL 3
CURRICULUM

Marau Mātauranga 
Structured Literacy - IDEAL
Structured Maths - PRIME

Assessment
Bilingual pathways

Digital Fluency - Manaiakalani
Learning Support

School Ready program

PARTNERSHIPS
Rangapū/Mahi Ngātahi

Whanau workshops
Schoolwide events

Ngati Tamaoho
Transitions

Wider school community networks
.

LEADERSHIP
Rangatiratanga

Senior Leadership Team
Leadership Team

Student Leadership

GOAL 4
ENVIRONMENT

Taiao
Learning Spaces - internal/external

Outdoor Shade
Turf

MoE Projects


