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Homai School

Statement of Responsibility

For the year ended 31 December 2019

The Board of Trustees accepts responsibility for the preparation of the annual financial statements
and the judgements used in these financial statements.

The management (including the principal and others as directed by the Board) accepts responsibility
for establishing and maintaining a system of internal controls designed to provide reasonable
assurance as to the integrity and reliability of the school's financial reporting.

Itis the opinion of the Board and management that the annual financial statements for the financial year
ended 31 December 2019 fairly reflects the financial position and operations of the school.

The School's 2018 financial statements are authorised for issue by the Board.
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Homai School

Statement of Comprehensive Revenue and Expense

For the year ended 31 December 2019

2019 2019 2018
Budget
Notes Actual {Unaudited) Actual
$ $ 5

Revenue
Government Grants 2 3,600,572 3,116,491 3,451,202
Locally Raisad Funds 3 93,058 54,660 219,681
Interest income 10,037 7,000 10,817
Gain on Sale of Property, Plant and Equipment 373 - 1,298
Other Revenue 1,047 . -

3,605,087 3,178,151 3683008
Expenses
Locally Ralsad Funds 3 53,822 - 40,628
Learning Resources 4 2,298,222 1,825,403 2,212,780
Administration 5 158,651 198,949 130,873
Flnance 2,723 2,156 3,860
Property 6 926,273 876,533 1,049,089
Depreciation 7 77.851 48 960 72,208
Loss on Disposal of Property, Plant and Equipment 2,854 - .

3,520,396 3,152,001 3,509,438
Net Surplus / (Deficit) for the year 84,691 26,150 173,570
Other Comprehensive Revenue and Expenses - - -
Total Camprehensive Revenue and Expense for the Year 84,691 26,150 173,570
The above Statement of Comprehensive Revenue and Expense should be read
in conjunction with the accompanying notes which form part of these financial statemants.
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Homal School

Statement of Changes in Net Assets/Equity
For the year ended 31 December 2019

Motes

Balance at 1 January

Total comgrehensive ravanua and expanse lor the ysar

Capital Cantributions from the Ministry of Educaticn
Contribution - Furniture and Equipment Grant

Adjustmeant 1o Accumulated surplusf{deficit) from adoption of PBE IFRS 9

Budget

Equity at 31 Decomber 23

Redained Earnings

Equity at 31 Dacember

The above Statemant of Changes in Net Assets/Equity should be read in conjunction
with the accempanying notes which form part of these financial slatements.
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Actual (Unaudited) Actual
2019 2019 2018
3 3 $
934,397 750,559 748,011
84,691 26,150 173,570
29,000 . 11,816
1,058,058 776,709 934,397
1,058,088 776,708 934,397
1,058,088 776,708 934,397
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Homai School

Statement of Financial Position
Ag at 31 December 2019

2019 2019 2018
Budgest
Notes Actual {Unaudited) Actual

$ $ $
Current Assets
Cash and Cash Equivalonis 8 232048 301,262 458,510
Accounts Receivable g 149,209 73,836 120,761
GST Receivable 17,558 7.708 32,682
Prepayments 4,316 2515 1,779
Inventories 10 1,258 2562 1,124
Invesiments i1 133,787 88,023 131,104
Funds owed lor Capital Works Projects 17 19,745 - -

558,008 475,986 745,960
Current Liabllities
Accounts Payable 13 155,998 104 568 145,157
Revenue Received in Advance 14 10,860 494 998
Prevision for Cyclical Maintenance 15 40,375 44,158 45,420
Finance Lease Liakility - Current Portion 16 13,115 14,374 17,801
Funds held for Capital Works Projecis 17 . - 82,312

220,348 163,594 201,688
Working Capital Surplus/(Deficit) 337,680 32372 454,272
Non-current Assets
Property, Plant and Equipment 12 731.001 501,112 550,894

731,001 501,112 550,894
Non-current Liabllities
Provision for Cyclical Mainenance 15 1,000 29,440 49,130
Finance Lease Liability 18 9,573 7,335 21,639

10,573 36,775 70,769

Net Assels 1,058,088 776,709 934i397
Equity 1,058,088 776,709 934 397

The above Stalement of Financial Posilion shouid be read in conjunction
with the accompanying notas which form par of these financial stalements.
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Homal Schoeol

Statement of Cash Flows
For the year ended 31 December 2019

Cash flows from Oparating Activities
Government Grants

Locally Ralsed Funds

Goods and Services Tax {nef)
Payments to Employees

Payments to Suppliers

Interest Paid

Interest Received

Net eash from Operating Aglivities

Cash flows from Investing Activities

Purchase of PPE (and Intangibles)

Purchase of Investments

Net cash from Investing Activities

Cash flows from Financing Activities

Furpiture and Equipmeni Grant

Firance Leasa Payments

Funds Held for Capital Works Projecis

Net cash from Financing Activities

Net increase/{decraase) in cash and cash equivalents
Cash and cash equivalents at the beginning of the year

Cash and cash equlvalents at the end of the year

2019 2019 2018
Budget
Note Actual {Unaudited) Aclual
% § 3
958,013 943,657 963,331
103,618 54,660 219,780
15,124 - (24,974)
{583,872) {560,410} {515,786)
(388,932) (376,454} {430,058)
(2,723) {2,156) {3,860)
10,378 7,000 10,021
111,607 66,297 218,457
{259,243) {49,000) {101,485)
(2682) - (43,081)
{261,025) (49,000) (144 56B6)
39,000 - 11,816
{13,087) {18, 528) -
{102,057) - 70,312
{76,144} (18,526) 82,128
(226, 462) [ul I22 9) 156,019
8 458,511 302 491 302,491
8 23&048 301,262 458,510

Tha statement of cash flows records only those cash flows dlrectly within the control of the Schaol. This means centraliy funded
ieachers' salaries and the use of land and bulldings grant and expense have been excluded.

Tne above Cash Flow Statement should be read in conjunction with 1he accompanying notes which form part of thesa

financial slatemeants.
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Homai School
Notes to the Financial Statements
For the year ended 31 December 2019

1. Statement of Accounting Policias

a} Reporting Entity

Homai School (the School) is a Grown entity as specified in the Crown Entities Act 2004 and a school as dascribad in the
Education Act 1989. The Board of Trustees (the Board) is of the view that the School! is a public benelit entity for financial
reporting puposes.

b) Basis of Preparation

Reporling Period

The financial reports have been prepared for the period 1 January 2019 to 31 December 2019 and in accordance
with the requirements of the Public Finance Act 1989.

Basls of Prepatation
The financial statements have been prepared on a going concern basis, and the accounting policies have been consistently
applied throughout the perlod.

Financial Reporting Standards Applied

The Education Act 1989 raquires the School, as a Crown entity, to prepare financial statements in accordance with generally
accepted accounting practice. The financial statements have been prepared in accordance with generally accepted accounting
practice in New Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime as
appropriate to public benefit entities that qualify for Tier 2 reporting. The school is considered a Public Benefit Entity as it mests
the criteria specified as "having a primary objective to provide goods and/or services for community or social benefit and where
any equity has been provided with a view o supporting that primary objective rather than for financial return to equity holders™.

Standard early adopted

In line with the Financial Statements of the Government, the School has elscted to early adopt PRE IFRS ¢ Financial
Instruments. PBE IFRS 9 replaces PBE IPSAS 29 Financial Instruments: Recognition and Measurement. Information about the
adoption of PBE IFRS 9 is provided in Note 27.

PBE Accounling Slandards Reduced Disclosure Regime
The School qualifies for Tier 2 as the school Is not publicly accountable and is not considered large as it falls below the
expenditure threshold of $30 million per year, All relevant reduced disclosure concessiong have been taken.

Measurement Base
The financial statements are prepared on the historical cost basls unless otherwise noted in a specific
accounting policy.

Presentation Currency
Thesa financial stataments are presented in New Zealand dollars, rounded to the nearsst dollar.

Specific Accounting Policles
The accounting policies used in the preparation of these financial statements are set out below.
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Critical Accounting Estimates And Assumptions

The preparation of financial statements requires management to make judgemants, estimates and assumptions that affect the
application of accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual results may differ
from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions o accounting estimates are recognised in
the pericd in which the estimate is revised and in any future periods affected,

Useful lives of property, piant and equipmant

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The School
believes that the eslimated useful lives of the praperty, plant and equipment as disclosed in the Significant Accounting Policies
are appropriate to the nature of the property, plant and equipment at reporting date. Property, plant and equipment is disclosed
at note 12.

Cyclical Maintenance Provision

A school recognises its obligation to maintain the Ministry's buildings in a good state of repair as a provision for cyclical
maintgnance. This provision relates mainly to the painting of the school buildings. The estimate is based on the school's long
term maintenance plan which is prepared as part of its 10 Year Property Planning process. During the yaar, the Board assesses
the reasonableness of its 10 Year Property Plan on which the provision is based. Cyclical maintenance is disclosed at Note 15.

Critical Judgements In applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

Determining whether a lease Is a finance lease or an cperaling lease raquires judgement as to whether the lease transfers
substantially all the risks and rewards of ownership to the school. Judgement is required on various aspects that include, but are
not limited fo, the fair value of the leased asset, the economic life of the leased asset, whether or not to Include renewal options
in the lease term, and determining an appropriate discount rate to calculate the present value of the minimum lease payments.
Classification as a finance lease means the asset is recognised in the statement of financial position as property, plant, and
equipment, whereag for an operating lease no such asset is recognised,

Recognition of grants

The School raviews the grants monles received at the end of each reporting period and whether any require a provision to
carryforward amounts unspent. The School believes all grants received have been appropriately recognised as a liability if
required. Government grants are disclosed at note 2,

¢) Revenue Recognition

Governmen! Grants
The school receives funding from the Ministry of Education. The following are the main types of funding that the School receives;

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the funding
is received.

Teachers salaries grants are recorded as revenus when the School has the rights 1o the funding in the salary period they relate
to. The grants are not received in cash by the School and are paid directly to teachers by the Minisiry of Education.

Use of land and buildings grants are recorded as revenus in the pariod the School uses the land and buildings. These are not
received In cash by the School as they eguate to the desmed expense for using the land and buildings which are owned by tha
Crown.

Other Grants

Qther grants are recorded &as revenue when the School has the righls to the funding, unless there are unfulfiled conditions
attached to the grant, in which case the amount relating to the unfulfilled conditions is recognised as a liabilily and released to
revenue as the conditions are fulfilled.
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Donations, Gifts and Bequests
Donations, gifts and bequests are recorded as revenue when their receipt is formally acknowledged by the School.

Interest Revenue
Interest Revenus earned on cash and cash equivalents and investments is recorded as revenus in the period it is earned.

d) Use of Land and Bulildings Expense

The praperty from which the Schaol operates is ownad by the Crown and managed by the Ministry of Education on behalf of the
Crown. The School's usa of the land and buildings as occupant is based on a property occupancy document as gazetied by the
Ministry. The expense is based on an assumad market rental yield on the value of land and buildings as used for rafing
purposes. This is a non-cash expense that is offset by a non-cash grant from the Ministry.

8) Operating Lease Payments
Payments made under operating leases ara recognised in the Statement of Comprehensive Revenue and Expense on a straight
line basls aver the term of the lease.

1) Flnance Lease Payments
Finance lease payments are appoitioned batwean the finance charge and the reduction of the outstanding liahility. The finance
charge is allocated to each perlod during the lease term on an effective interest basis.

g) Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other shart term highly
liquid investments with original maturities of 90 days or less, and bank overdrafts. The carrying amount of cash and cash
equivalents represent fair vatue.

h) Accounts Raceivable

Short-term receivables are recorded at the amount due, less an allowance for credit losses. The school appliss the simplified
expected credit loss modsai of recognising lifetime expected cradit losses for recelvables. In measuring expected credit losses,
short-term receivables have been assessed on a collective basis as they possess shared credit risk characteristics. They have
been grouped based on the days past due. Short-term receivables are written off when there is no reasonable expectation of
recevery. Indicators that there is no reasonable expsctation of recovery include the debtor being in liquidation.

Prlor Year Policy

Accounts Haceivable represents items that the School has issued invoices for or accrued for, but has not received payment for
at year end. Receivables are initially recorded af fair value and subsequently recorded at the amount the School realistically
8Xp8Cls to receive. A receivable is considered uncollectable where there is objective evidence the School will niot be able to
colect alf amounts due. The amount that is uncollectabie (the provision for uncolfectibility) is the difference between tha amount
due and the presant value of the amounts expecied io be collected.

i) Inventories

Inventories are consumable items held for sale and comprise of stationery and school uniforms. They are stated at ths lower of
cost and net realisable value. Cost is determined on a first in, first out basis. Net realisable value is the estimated selling price in
the ordinary course of activities less the estimated costs negessary to make the sale, Any write down from ¢ost 1o nat realisable
value is recorded as an expense in the Statement of Comprehengive Revenue and Expense in the period of the write down.
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B Investments

Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added to the investment
balance. A loss allowance for expected cradit [0sses is recognised if the estimated loss allowance is not trivial,

Prior Year Policy

Bank term deposits for periods exceeding 90 days are classified as investments and are initially measured at the amount
Invested. Interest js subsequently accrued and added to the invesiment balance. After initial recognition bank term deposis are
measured at amortised cost using the effective interest method less impairment.

Investments that are shares are calegorised as "avaitable for sala™ for accounting purposes in accordance with financial
reporting standards. Share investments are recognised initially by the School af fair value plus transaction costs. Al baiance
date the School has assessed whether there is any evidence that an invasiment is Impaired. Any impairment, gains or losses
are recognised in the Statement of Comprehensive Revenue and Expense,

After initial recognition any investments categorised as available for sale are measured at their fair vaiue without any deduction
for transaction costs the school may incur on sale or ather disposal.

k) Property, Plant and Equipment

Land and buildings owned by the Crown are excluded from these financial statements. The Board's use of the land and
buildings as ‘occupant’ is based on a property occupancy document,

Improvements to buildings owned by the Crown are recorded at cost, less accumulated depraciation and impairment losses.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the dale of receipt, less
accumulated deprectation and impairment losses. Cost or fair value as the case may be, includes those costs that relate directly
1o bringing the asset to the location where it will be used and making sure it is in the appropriate condition for its intended use.

Property, plant and equipment acquired with individual values under $1000 are not capitalised, they are recognised as an
expense in the Statement of Comprehensive Revenue and Expense.

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the carrying
amounts (i.e. the book value). The gain or loss arising from the disposal of an item of property, plant and equipment is
recognised in the Statement of Comprehensive Revenug and Expense.

Finance Leases

A finance lease transfers to the Jessee substantially all the risks and rewards incidental to ownership of an asset, whether or not
fitle is eventually transferrad. At the start of the lease term, finance leases are recognised as asssle and liabilities in the
statement of financial position at the lower of the fair value of the leasad asset or the present value of the minimum lease
payments. The finance charge is charged to the surplus or deficit over the lease period so as to preduce a constant periodic rate
of interest on the remaining balance of the liability. The amount recognised as an asset is depreciated over its useful life. If there
is no reasonable certainty whether the school will obtain ownership at the end of the |ease term, the asset is fully depraciated
over the shorter of the lease term and its uselful life.

Depreciation
Property, plant and equipment are depreciated over their estimated useful lives on a straight line basis. Depreciation of all
assets is reported in the Statement of Comprehensive Revenue and Expense.

The estimated useful lives of the assetls are:

Buildings 40 years
Building Improvements 5-40 years
Furniture and Equipment 5-40 years
Information and Communication 3-5 years
Leased Assets 5 years
Library Resources &g years

Leased assets are depreciated aver the life of the lease.

Homai Schaol Annual Report and Financial Statements Page 9



I Intangible Assets

Software costs

Computer software acquired by the School are capilalised on the basis of the costs incurred 1o acquire and bring to use the
specific soltware. Cosis associated with subssquent maintenance or licensing of software are recognised ss an expense in the
Statement of Comprehensive Revenue and Expense when incurred.

Computer software licences with individual values under $1,000 are not capitatised, they are recognised as an expense in the
Staternent of Comprehensive Revenue and Expense when incurred.

Computer software that the school receives from the Ministry of Education is normally acquired through a non-exchange
transactien and is not of a material amount. It's fair value can be assessed at time of acquisition if no other methods lead to a
fair value determination. Computer software purchased directly from suppliers at market rates are considered exchange
transactions and the fair value is the amount paid for the softwars.

The carrying value of software is amortised on a straight line basis over its usefu! life. The useful life of software is estimaled as
three years. The amortisation charge for each period and any impairment loss is recorded in the Statament of Comprehensive
Revenue and Expense.

m) impairment of property, plant, and equipment and intangible assets
The school does not hold any cash generating assets. Assets are considered cash generating where their primary objective is to
ganerate & commaercial return.

Non cash generating assets

Property, plant, and equipment and intangible assats held at cost that have a finlte useful life are reviewed for impairment
whenever events or changes in circumstances indicate that the carrying amount may not be recoverable, An impairment loss is
recognised for the amount by which the asset's carrying amount exceeds its recoverable service amount. The recoverable
service amount is the higher of an assst's fair value less costs to sell and valve in use.

Value in uss is determined using an approach based on either a deprecialed replacement cost approach, restoration cost
approach, or a service units approach. The mest appropriate approach used to measure value in use depends on the nature of
the impairment and availability of information.

It an asset’s carrying amount exceeds its recoverable service amaount, the asset is ragardad as impaired and the carrying
amount is written down to the recoverable amount. The total Impairment loss is recognisad in the surplus or deficit,

The reversal of an impairment loss is recognised in the surplus or deficit.

n} Accounls Payable

Accounts Payable represents liabilities for goeds and services provided to the Schoal prior to the end of the financia! year which
are unpaid. Accounts Payable are recorded at the amount of cash required to settle those liabilities, The amounts are
unsecured and are usually paid within 30 days of recognition,
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o) Employea Entitlements

Short-term empioyeas eniitloments

Employse benefits that are due to be settled within 12 months after the end of the period in which the employes

renders the related service are measured based on accrued entitlements at current rales of pay.

Thesae include salarles and wages accrued up to balance date, annual leave earned to but not yet taken at balance date.

Long-term employee entiflements

Employes benefits that are due to be settled beyond 12 months after the end of the period in which the employee renders the
related service, such as long service leave and ratirement gratuities, have been calculated on an actuarial basis. The
calculations are based on:

* likely future entitlements accruing to staff, based on years of servics, years to entittement, the likelihood that staff will reach the
point of entitlement, and conlractual entitiemant information; and

+ the present value of the estimated future cash flows.

p} Revenue Raceived in Advance

Revanue received in advance relates to fees received from students and grants received where there are unfulfilled obligations
for the School to provide services in the future, The fees are recorded as revenue as the obligations are fulfilled and the fees
aarnad.

The School! holds sufficient funds to enable the refund of unearned fees in relation to international students, should the Schoal
be unable to provide the services to which they relate.

q} Funds Held in Trust

Funds are hald in trust where they have been received by the School for a specified purpose, or are being held on behalf of a
third party and these transactions are not recorded in the Statement of Revenue and Expense. Tha School holds sufficient funds
to enable the funds to be Lsad for their intended purpose at any tims.

r) Shared Funds

Shared Funds are held on behalf of a cluster of participating schools as agreed with the Ministry of Education. The cluster of
schools operate activities outside of school gontral. These amounts are not recorded in the Statement of Revenue and Expense.
The School holds sufficient funds 1o enable the funds to be used for their intended purpose.

8} Pravision for Cyclical Maintenance

The properly from which the School operates is owned by the Crown, and is vested in the Ministry. The Ministry has gazetted a
property accupancy document that sets out the Board’s property maintenance responsibilities. The Board is responsible for
maintaining the land, buildings and other facilities on the School site in a state of good order and repair.

Cyclical maintenance, which involves painting the interior and exterior of the School, makes up the most significant par of the
Board's responsibilities outside day-to-day maintenance. The provision for cyclical maintenance represents the obligation the
Board has 1o the Ministry and is based on the Board's ten year property plan {10YPP).

t) Financial Assets and Liabilities

The School's financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these financial
assets, except for invesiments that are shares, are categorised as “loans and receivables” for accounting purposes in
accordance with financial reporting standards.

Investments that are shares are categorised as “available for sale” for accounting purpeses in accordance with financial
reporting standards.

The School's financial liabilities comprise accounts payable, borrowings, finance lease liability, and painting contract liability, All

of these financial liabilities are calegorised as "financial liabillties measured at amortised cest” for accounting purposes in
accordance with financial reporting standards.
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u} Borrowings

Borrowings on normal commercial terms are initially racognised at the amount borrowed plus transaction costs. Intarast dus on
the borrawings is subsequently accrued and added to the borrowings balance. Borrowings are classified as current liabilities
unless the school has an unconditional right tc dafar saitiement of the liability for at Ieast 12 months after balance date.

Grants determined by the Minister of Educaticn for operational activities includes all items (core components) included in the
Operational Funding notice.

Borrowlings include but not limited to bank everdrafts, operating leases, finance leases, painting contracts and term loans.

v} Goods and Services Tax (GST)
The financial statements have been prepared an a GST exclusive basis, with the exception of accounts receivable and accounts

payable which are stated as GST inclusive.

The net amount of GST paid 1o, or received from, the IRD, including the GST relating to investing and financing activities, is
classified as a net operating cash flow in the statements of cash flows.

Commitments and contingencies are disclosed exclusive of GST.

w) Budget Figures
The budget figures are extracted from the School budget that was approved by the Board at the start of the year.

x) Services received in-kind

From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to recognise
services recelved in kind in the Statement of Comprehensive Revenue and Expense.
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2. Government Grants

Cperational Grants

Teachers' Sataries Grants

Use of Land and Buildings Granis
Other MoE Grants

Other Governmeni Grants

3. Locally Ralsed Funds

Local funds raised within the Schaol's community are made up of:

Revenue
Donations
Bequests & Grants
Activities
Trading
Fundraising

Expensss
Aclivities
Trading
Fundraising {Costs of Ralsing Funds}
Cther Locally Raised Furkis Expenditure

Surpius for the year Locally raised Runds

4. Learning Resources

Curricular

Library Resourcas
Employae Banelits - Salaries
Stafl Development
R&M/minor Purchases

Homai School Annual Report and Financial Statements

2019 2019 2ma
Budget
Actual {Unaudited) Actual
$ $ $
797,777 349 357 803,024
1,766,628 1,462 950 1,664,684
732,877 702,855 739,608
195,003 99,829 228,116
8,887 1,500 17,770
3,500,572 3,116,481 3,451@&%‘
2019 2019 2018
Budget
Actual {Unauditedy Actuzl
$ $ $
998 500 594
28,040 25,000 165,965
49,879 25,500 434927
7,992 - 7478
6,148 2,660 11,723
93,058 54,660 219,691
19,360 - 10,598
9,569 - 6,298
5,388 - 10,058
19,105 . 13,673
53,622 . 40,628
3912_3§ 54 660 179 083
2019 2019 2018
Budget
Actual {Unaudited) Actuai
$ 8 $
a0.189 86,998 72812
2328 2,700 2,145
2,188,819 1,810,505 2,120,331
26,806 23,700 17 664
- 1,500 172)
2,298,222 1,925,403 2,212,780
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5. Administration

Aurdit Fea

Board of Trustees Fees

Beard of Trustees Expenses

Communication

Consumables

Other

Employae Bensafits - Salaries

thsurancs

Servico Providers, Contractors and Consultancy

6. Property

Caretaking and Cleaning Consumables
Cyelical Maintenance Expense
Grauns

Heat, Light and Water

Aepairs and Meintanance

Use of Land and Buildings

Sacurity

Employee Beanefits - Salarias
Contractors & Consultants

2019 2018 2018
Budgat
Actual {Unaudited) Actual
$ $ &
6,570 §,700 5374
1,825 4,000 2,985
8,938 12,800 8,288
7.304 7,550 10,039
6,884 7,275 8,227
13,721 17,825 17,455
96,129 130,279 62,301
5,198 2.000 5,343
12,084 11,520 11,856
158,851 195,849 130,873
2019 2019 2018
Budge?!
Actual {Unaudited) Actual
§ L3 $
55,441 51,790 57,846
{53,175) 21,000 9,962
14,878 23,000 16,104
42,114 32,700 33,062
31,275 55,612 114,376
732,377 702,855 739,608
18,996 7,000 8,245
83,067 B2,576 89,886
8,300 - -
926,273 976,533 1,049,088

The use of land and buildings figure represents 8% of the school's total property valua, Property valuas are established as part of the nation-
wide revaluation exercise that is conducted every 30 June for the Ministry of Education's year-end reporting purpases.

7. Depreclallon

Buildings

Building Improvements

Furniture and Equipment

Infermation and Communication Technology
Motor Vehicles

Leased Assots

Library Rasoutces

Homai School Annual Report and Financial Statements

2018 2019 2018
Budget
Actual (Unaudited) Actual

$ $ $
10,368 7.029 10,367
2,059 1,483 2,187
35,131 14,338 21,146
12,834 14,938 22031

a6 - -
16,500 10,880 16,061
483 282 418
77 851 48 960 72,208
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8, Cash and Cash Equivalents

Cash on Hand
Bank Current Account
Bank Call Aceount

Cash equivalents for Cash Flow Stalement

Tha carrying value of shon-tarm deposits with maturity dates ol 90 days or less approximates their fair value,

9. Accounts Receivable

Reacsaivables

Recelvables from the Minisiry of Education
Interest Racaivabla
Teacher Salaries Grant Receivable

Receivables from Exchange Transactions
Receivables from Non-Exchange Transactions

10. Inventories

Stationery

11. Invesiments

The Schoaol's investment activities are classified as follows:

Curreni Assel
Short-term Bank Deposits

Total Investments

Homai School Annual Report and Financial Statements

2019 209 2018
Budget
Actual (Unaudited) Actual
$ $ $
350 - 350
7,711 61,432 215,315
223987 239,830 242,845
232,048 301,262 458510
2018 20149 Hna
Budget
Actual {Unaudited) Actual
$ $ $
2,967 2,723 2.954
13,225 - 1,208
815 361 1,157
132,292 70,813 115,442
149,209 73,888 120,761
3,782 3,083 4,111
145,617 70,813 116,650
148,289 73,896 120,761
2018 2019 2018
Budget
Actuel {Unaudited) Actual
$ $ $
1,255 2,562 1,124
1,255 2582 1124
2019 2019 2018
Budget
Actual {Unaudited) Actual
$ $ ¥
133,787 BB,023 131,104
133,787 83,023 131,104
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12. Proporty, Plant and Equlpment

Opening
Balance (NBY)  Additions Disposals Impairment  Depreciation  Total (NBV)
2019 $ $ $ § 3 §
Buildings 284,814 - - - (10,3€8) 274,446
Building improvements 33,281 7.880 - . {2,059) 39,041
Furniture and Equipment 175,048 236,827 (2,826) - (35,131} 373,418
Information and Communication Technology 19,194 9,098 - . (12,834) 15,456
Motor Vehlclas - 3,125 - - {96} 3,029
Leased Assels 37,933 1,473 {(271) - {16,200) 22,235
Library Resources 624 2,875 . - {(463) 2,836
Balance at 31 December 2019 550,854 261,056 _(3,097) (77.851] 731001
Cost or Accumulatad  Nat Book
Valuation Depreciation Value
2019 $ L 3
Bulldings 418,870 {142,424} 274,446
Building improvements 110,388 {71,808} 39,081
Furniture and Equipment 677,678 {303,760} 373,918
Infermation and Communication Technology 242,592 {227,136) 15,456
Moior Vehicles 3,128 {98) 3,029
Leased Assets 53,703 {31,468) 22,235
Library Resources 87,418 (64,582) 2,828
Balance at 31 December 2M9 1572276 {841 274) 731,001
Opening
Balance (NBV}  Additions Digposals Impalrment  Depreciation  Totai (NBV)
2018 $ 3 $ § $ $
Buildings 295,181 - - - (10,367 284 814
Building Improvements 35,468 - - - 2,187 33,281
Furniture and Equipment 94,710 101,485 - - {21,148} 175,043
Information and Communication Technology 41,224 - - - {22,031) 19,193
Leased Assets 38,758 22 837 {7,701} - {16,081) 37,933
Library Resources 1,040 - - - {418) 624
Balance at 31 December 2018 508,381 124 422 (?;01} - (72 208} 550,894
Cost or Accumulated  Net Book
Vaiuailen  Depraciailon Value
2018 $ $ $
Bulldings 418,870 {132,056) 284,814
Building Irprovements 103,029 {69,748) 33,281
Furniture and Equipment 443,989 {268,940) 175,048
Infermation and Communication Technology 217,957 {198,364) 19,193
Leased Assels 74,982 {37.049) 37,933
Library Resources 64,743 {€4,119) 624
Balance at 31 Decembear 2018 1,321,170 (770,276) 560,894
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13. Accounts Payable

2019 2019 2018
Budget
Actual {Unaudited) Actual
§ § $
Operaling Creditors 15,001 26,425 19,993
Accruals 4,570 3,736 6,379
Capital Accruals for PPE items 340 - -
Employee Entitlements - Salaries 132,282 70,813 115,442
Employee Entitlements - Leavs Accrual 3,705 3,594 3,343
155,958 104 568 145157
Payablas for Exchanga Transactions 155998 104,568 145,157
Fayables for Non-exchange Trangactions - Taxes Payable (FAYE and Rates) - . -
Payables for Non-exchange Transactions - Other - - -
155,998 104 568 145,157
The carrying value of payables approximates their fair valua.
14. Revente Received in Advance
2048 2019 2018
Budget
Actual {(Unaudited) Actual
§ $ $
Cther 10,860 494 998
10,860 494 698
15. Provigion for Cyclical Malntenance
2019 2019 2018
Budgel
Actual {Unauditad) Actuat
$ $ $
Provision at the Stan of the Year 94,550 52,598 84 588
Increasef{decrease) ta the Provision During the Year (53,175) 21,000 8,562
Provision at the End of the Year 41,375 73,698 94 550
Cyclical Maintenance - Current 40,375 44,158 45,420
Cyclical Maintenance - Term 1,000 29,440 49,130
41,375 73508 34,550

16. Finance Leasa Liabillty

The School has entered into & number of finance lease agreaments for computers and other IGT equipment. Minimum lease payments

payabie:
2018 2019 2018
Budgat
Actual {Unaudited) Actual

L $ $
Mo Later than Cne Year 13,768 14,974 18,977
Latar than One Year and no Later than Five Years 10,152 7,335 22,870

53,990 21,709 41,847
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17. Funds (Owed) Held for Capital Works Projacts

During the year the School recelived and applied funding from the Ministry of Education for the following capitaf works projects:

BpoT
Contributiont
Opening Recelpts (Write-off to Closing
2019 Balances fram MoE Payments R&M) Balences
$ $ $ 3
Senior Block 1 Upgrade In progress B2z - {102,057) - {19,745)
Totals 82312 - {102,057} _{19.745)
Raprasanted by:
Furds Held on Behalf of the Ministry of Education -
Funds Due from the Ministry of Education 19,748
19,745
BOT
Contributlon/
Opeaning Recolpts (Write-off to Ctosing
2018 Balances from MoE Payments R&M) Balances
§ $ s $
Senior Block 1 Upgrade in progress 4 680 324 851 {247.219) - 82,312
Tolals 4,680 324,851 (247,219) - 82,312

18. Releted Party Transactions

The School is a controlfed entity of the Crown, and 1he Crown provides the major source of reverue to the school, The school entars into
transactions with other entities also controlled by the Crown, such as governmenl departments, state-owned enterprises and other Grown
enthles. Transactions with these entitiss are not disclosed as they nocur on terms and conditions no more or lgss favourable than those that
itis reasonable to expect the school would have adopted if dealing with that entity at arm’s length.

Related panly disclosures have not baen made for transactions with related parties that are within a normal supplier or clientrecipient
relationship an lerms and condition no morg or léss favourable than those that it is reasonable te expect the school would have adopted in
dealing with the party at arm's length in the same clrcumstances. Further, transactions with other governmant agencies {for example,
Government deparimerts and Crown entities) are not disclosed as related parly transactions when they are conalstert with the normal
operating arrangements between govarnment agencies and undertaken on the normal terms and conditions for such iransactions.

Homal School Annuaf Repart and Financial Statements
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19. Remunatation

HKey management personnal compensation
Key management personnal of tha School include all trusises of the Board, Princlpal, Deputy Princlpals and Heads of Cepariments.

2019 2018
Aclual Actual
$ $

Board Members
Remuneration 1,826 2,985
Fulltims equivalent members 0.07 0.08
Leadarship Team
Remunaration 542 B854 550,330
Full-lime equivalent members 5.00 4.89
Total key management parsonnel remunaration 544,476 563,316
Total full-time equivalent psrsonnel 5.07 4.97

The full ime equivalent for Board membars has boen determined based on attendance at Board maetings, Commities meatings and for othar
ebligations of the Board, such as stand downs and suspensions, plus the estimated time for Board members to prepare for meatings.

Pringipal
The total value of remunaration paid or payable Io the Principal was in the following bands:
2019 2018
Actual Actual
Salaries and Other Short-term Employee Beneditg: $000 $000
Salary and Qther Payments 14D - 150 140 - 150
Benefits and Othar Emoluments 3-4 3-4
Termination Benefils - -
Other Employeas
The number of other employees with remuneration greater than $100,000 was in the following bands:
Remuneration 2019 2018
$000 FTE Number FTE Number
120 - 130 - 1.00
100 -110 1.00 1.00
1.00 2.00
I i

Tha disclasure for ‘Other Employees’ does nol include remuneration of the Principal.

20. Compensation and Other Beneilis Upon Leaving

Tha total value of compensallen or other bansfits paid or payable to persons who ceased Lo be trustess, committes member, or amployees
during the financlal year in ralation 1o that cessation and number of psrsons to whom all or part of that total was payable was as follows:

2019 2018
Actual Actual

Tatal
Number of Pecple - -
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. Contingancies

There are no conlingent liabilities {except as noted below} and no contingent assets as at 31 Decamber 2019 (Contingent liebilities and
assets at 31 December 2018: nil).

Holidays Act Compllance — schools payroll

The Ministry of Educalion performs payroll processing and paymenis on behalf of sehool boards of tfrustees, through payroll service provider
Education Payrall Limhed.

The Ministry has commenced a review of the schools sector payrol 1o ensure compliance with the Holidays Act 2003. The initial phase of
this raview has identified areas of non-compliance. The Ministry has recognised an estimated pravision based on the analysis of sample data,
which may not be wholly represeniative of the Iotal dataset for Teacher and Support Staff Entitlements. A more accurate estimate will be
passible after further analysis of non-compliance has been completed, and this work Is angoing. Final calculations and polential impact on
any specilic individual will not be known until further detailed analysls has bean complsted.

To the extent that any obligation cannot reasonably be quantified at 31 December 2019, & contingent liability for the schoot may exist.

22, Commliments
(@) Capital Commitments

Thera are no capitat commitmants as at 31 December 2019 {Capital commitmenis at 31 December 2018: nil).

{b) Operating Commitments

There are no operating commitments as at 31 Dacemnber 2019 {Oparating commitments at 31 Dacamber 2018: nil).

23. Managing Capital
The School's capital is its equily and comprises capital contributions from the Minlstry of Education for properly, plant and equipment and
accumulated surpluses and defleits. The School doss not actively managa capital but attempts t¢ ensure that income excesds spending in

moast years. Although deaficlis can arise as planned In particular years, they are offsat by planned surpluses in pravious years or ensuing
yoars.

24. Financial Instruments
The carrying amaount of financial assets and iiabililies in each of the financial instrument categorles are as follows:

Financlal assets measured at amortlsed ¢ost (2018: Loans and raceivables)

2019 2019 2018
Budget
Actual {(Unaudited) Actual
$ $ $

Cash and Cash Equivalents 232,048 301,262 458,510
Recelvables 148,289 73,868 120,761
Investments - Term Deposits 133,787 88,023 131,104
Total Financial assets measured at amortised cost 515,134 463,181 710,375
Financlal llabliltles measurad at amorlisad cost
Payablas 155,998 104,568 145,157
Finance Leases 22,688 21,709 39,440
Total Financial Liabilitles Measured at Amortised Cost 178,686 126,277 184 537
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25. Events After Balance Date

On March 11, 2020, the World Health Organisation declared the oulbreak of GOYID-19 (a navel Coronavirus) a pandemic. Two weeks later,
on 26 March, New Zealand increased its' COVID-19 alert level to level 4 and a nationwide lockdown commenced. As part of this lockdown all
schools were closad. Subsequently all schools and kura reopened on the 18th of May 2020,

At the date of issuing the financlal statements, the school has baen able to absorb the mejority of the impact from the natiomwide lockdown as
it was decided to gtart the annual Easter School holidays early. In the pericds the school is open for 1uition, the school has switchad to
alternative methods of deliverng the curriculum, so students can learn remaigly.

At this time the full financial impact of the COVID-19 pandemic is not ahle to be determined, but it is not expected to be significant to the
schaool. The school will continue to recsive funding from the Ministry of Education, even while closed.

26. Comparallves

There have been a number of priar period comparatives which have been reclassified to make disclosure consistent with the cutrent year.

27. Adoption of PBE IFRS 9 Financial Instruments

In accordance with the transitional provisions of PBE IFRS 8, tha school has slected ot to restate the information for previous years to
comply with PBE IFRS 8. Adjustments arising from the adoption of PBE IFRS 3 are recognised in opening equity at 1 January 2019,
Aceounting policies have been updated te comply with PBE IFRS 9. The main updates are:

= Note 9 Receivables: This policy has bsen updated lo reflect that Ihe impairment of short-term reseivables is now determined by applying an
expacted credit loss modal.

+ Note 11 Investments:

Term deposits: This policy has been updated 1o explain that a loss allowance for expactad credit losses is recognised only if the estimated
loss allowarnce is not trivial.

Upan transition to PBE IFRS9 thers were no material adfustmants to these financlal statemenis.
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E

DAY Analysis of Variance Reporting

MINISTRY OF EDUCATION
TE TAHUHU O TE MATAURANGA

School Name: Homai School School Number: BkiNs

Strategic Aim 1: COLLABORATION
e Learning Progress & Achievement - Promote and Improve Educational Success for Maori and all Learners

e Te Reo Maori me ona tikanga is a key feature of our school to benefit Maori and all learners.

Annual Aim: Students can collaborate, communicate and co-construct learning through these authentic learning experiences:

Digital-STEAM (Localising our Curriculum)

Specialised programs

ESOL programs

PBA4L / Values programs

Reo Maori me ona tikanga woven into our Digital-STEAM curriculum to benefit Maori learners and all learners (continued)

Reading, Writing (Priority Area) and Mathematical skills and techniques are taught through a STEAM approach to learning
Students have access to specialised programs to create authentic learning experiences

Students can collaborate, communicate and co-construct learning through these authentic learning experiences

Priority learners are known to all staff and specific programs are designed to cater for their needs and abilities

Baseline Data: Teachers Voice:

Teachers Voice (Baseline STEAM Data)

Attached is our teacher voice — their perspectives, challenges and barriers to teaching a Digital- STEAM Programme. This is our first year
implementing this curriculum and although a minority group of teachers found this hard — moving from traditional — 21%t century teaching, the
majority of our staff have found this curriculum enriching and exciting.

2019 T1 T3 Comparative Writing
Our comparative writing data shows a good shift in our writing through our Digital-STEAM Curriculum. What this data shows is that students
are making progress through a 215t Century Teaching & Learning approach to the curriculum.

2019 Comparative Voices Data — Voices collected over time as new data SET to support our teaching & learning programmes and impact on
learners learning.

Ministry of Education | Analysis of Variance Reporting New Zealand Government
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Actions

What did we do?

Outcomes
What happened?

Reasons for the variance
Why did it happen?

Evaluation
Where to next?

Providing ongoing explicit PLD and support
for all staff around implementing and
integrating Reading, Writing and
mathematical skills and techniques through
a Digital-STEAM approach to learning.

Whanau STEAM information evening in
Term 1

Collecting teacher voice to evaluate where
we are at as a school on STEAM curriculum
implementation

Utilising SSTs expertise to run Specialised
Programmes. To support student
engagement and diverse learning styles.
Programmes included: Hard Materials,
Gardening, Cooking, Electronics and Sports.

Purchasing new resources for classroom
teachers to support teaching and learning
programmes.

*0On going PD in DMIC - Workshops and In
class Support
*PD on being a Digital Citizen

Improvement in student engagement
Collaborative Approach to Learning

Whanau engagement and understanding the
way the new Digital curriculum will be
implemented.

Teachers Voice (Baseline STEAM Data)

A case study was used to evaluate our teachers
perspectives on STEAM curriculum. Although we
still have much to develop, our first year of
delivering a STEAM curriculum has shown some
good improvements in writing.

Resources supplied for each of these specialised
programmes. Not on the 2019 budget. Some
Resources and equipment were funded by an
outside funding agency.

Supplying resource kits for our new curriculum
delivery wasn’t part of the 2018 budget.
However, by supporting our classrooms with
these resources, teaching programmes were
innovative, exciting and engaging.

To ensure that all Teachers felt confident in
integrating Reading, Writing and Maths into
the authentic learning experiences.

Some teachers still find STEAM curriculum hard
to implement in their everyday programmes,
but ongoing support through modelling,
exemplars and team teaching will be available
as well as our weekly RbL focus on Curriculum.

DMIC Programme was only implemented in the
Junior School. This has proven to be an
effective programme and will be implemented
acroiss the whole school in 2020.

Ongoing PLD in 2020 to develop our Digital-
STEAM curriculum and support teachers at
the classroom level.

Continual work with Jackie Smith from Kiwi
Schools to support us on our Digital STEAM
journey.

Continue to work with Laurayne Tafa on
localising our Curriculum

Align our STEAM with our ColLs (Manurewa
Kahui Ako) goals and achievement.

Provide funds in our 2020 budget to support
our Specialist Programmes, which are linked
to our STEAM Programmes

Provide funds in our 2020 budget to support
our STEAM Programme

DMIC PLD will be organised in term 1 2020
and implemented across the whole school.

Ministry of Education | Analysis of Variance Reporting

New Zealand Government

23


https://docs.google.com/document/d/13R4ju3ZztZ-O53J6tBMzRx6Y9wTI3ObaJkihFAlCxg4/edit
alison.kenworthy
Typewriter
23


Planning for next year:

In 2020 we will continue to develop our Digital-STEAM Curriculum to support our teachers with their capabilities and pedagogy for integrating the learning areas with a STEAM
focus. Our 2020 budget has been aligned to support us with the necessary resources and equipment to ensure we provide a programme that is innovative and engaging for our
learners. We will continue to seek support from Kiwi Schools Jackie Smith, our ClusterDigital & IT provider as well as Laurayne Tafa from TafaEd & Cognition Education. As our

RbL (relationship-based Learning) facilitator.

Our 2019 annual goal for STEAM curriculum has transferred to our 2020 focus, which is to ensure:
e students can collaborate, communicate and co-construct learning through these authentic learning experiences and,;
e Priority learners are known to all staff and specific programs are designed to cater for their needs and abilities.

Our other annual goals for STEAM will continue to be develop alongside these 2 main focus points.

Writing will continue to be our focus aligning these to a robust reading programme. Our Curriculum and Guiding Coalition Teams will track students progress each term and
evaluate our impact on learning.

We are currently working with Vision Education to support our PaCT Tool PLD and have completed our PLD journal. However, for this to happen the completion of our RbL PLD
Journal Feedback needs to be submitted. This is almost completed for submission.

Strategic Aim 3:

INTERACT
o Effective Teaching - Promoting Family-Like Context

Annual Aim: To accredit new 2019 Lead Coaches (including those who were conditionally accredited in 2018), and build RbL (Relationship-based
Learning) expertise.

o Effective RbL classroom observation tools provide evidence for optimal learning conversations and co-construction

o Explicit teaching using learning intentions and success criteria with students in ways that utilise students’ prior knowledge and help
them to co-construct new knowledge

e Impact coaches provides opportunity for teachers to identify optimal teaching strategies that promote learner success

Baseline Data:
2019 Teacher Voice Time 3 Collecting teacher voice as data to determine needs and support. This was an ongoing practise embedded into
our learning culture and will continue as an optimal teaching condition.

Teacher Takeaways from LI/ SC PLD Term 1 Further teacher and teacher aide voice used as data to support their learning.

2020 Annual Goals - Developing Sustaining & Consolidating - Our focus for 2020

Ministry of Education | Tataritanga raraunga
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AAA

MINISTRY OF EDUCATION
TE TAHUHU O TE MATAURANGA

Actions

What did we do?

Analysis of Variance Reporting

Outcomes
What happened?

Reasons for the variance
Why did it happen?

Evaluation
Where to next?

Training new Impact Coaches to
support teacher at the classroom level.

New staff will go through a 5 day
induction programme to support their
integration into the school

Ongoing support & guidance from RBL
facilitators, LT & RW.

Building leadership capability in RBL
role, supporting other Lead Coaches
with the understanding of the RBL
profile.

Document created for T1 Obs through
the use of Part 3 of the observation
tool.

PLD for RBL every Wednesday
focussing on a specific area identified
via voices/data collected. T1 - 1.5:
knowing your learners and their
learning needs.

Teachers supported by Lead Coaches
to analyse and identify what their
student voices were saying. This also
enabled Teachers to identify next
steps, and confront the issue of
Teachers needing to be clear!

New learning (building pedagogical
understanding) has taken place with new
Teachers & LC’s (Lead Coaches) using RbL tools
& their understanding of GPILSEO

Support and guidance from LT & RW on using the
RBL observation tool effectively to collect data
that was used to inform teacher practice.

New staff members were supported by Principal
and senior leaders through an induction
programme to give them the opportunity to learn
and develop their pedagogy for how things are
done at Homai.

Provided effective and explicit PLD each week to
support leader and teacher capabilities for RbL
reform.

Teachers understanding the importance of
understanding individual students’ learning
capabilities, by building a learning relationship of
who they are, and how they learn best.

Quality Assurance and moderations of data
collected. Student voice collected (priority
students first - Maori, then Pasefika) the 3
guestions from Part 3 of the observation tool, to
collect data on effective teaching practice

Ongoing support required to
consolidate and sustain teachers
and leaders of best practice.

Clear indication that teachers were
not being explicit on the learning
and how students could

become successful, and monitor
their own success.

To ensure staff stay true to RBL,
uphold the integrity of the research
and how this can enable us to
become NE Teachers/Leaders.

Through our PLDs, voice
collections and evaulations, some
teachers still prefer the traditional
teaching style to the 215t century.
This will be a continual focus for
2020 to support and develop these
teachers / SSTs pedagogy for
current and agile learning.

2020 Homai staff through the support and
guidance of lead coacxhes and Prin cipal will
consolidate the good practices that are in place
and continually monitor progress at all levels of
the school — systems / leadershiop / teachers /
students

Relationship-based Learning will continue to be
our reform of berst practice, giving a more
personal feel to our school culture — Te
Korowai o Homai. This will be unpacked at our
2020 full staff eretreat in January.

Relook at our induction process and ensure all
relevant doc uments are up to date.
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Planning for next year:

2020 RbL (Relationship-based Learning) will been the korowai of all we do at Homai — Create optimal learning conditions. Interact within a whanaukaupapa and monitor our Impact on leading
teaching and learning.

As the leader of Learning | will continue to coach and mentor my Lead Coaches and this model will be used to support the coachihes.ng and mentoring of our Team Coaches.

Strategic Aim 4:

MONITOR
Code of Practices - Monitor Impact on Learning

Annual Aim: Teaching & Learning pedagogies are explicitly monitored using the GPILSEO self-review tool

AREA data is collected, moderated and interpreted each term to identify any anomalies or barriers to learning

e Leaders and teachers engage with and monitor progress towards successful outcomes for Maori learners
Culture Counts - RbL initiative is embedded and sustained, through the seven GPILSEO dimensions

Academic vision, goals, and targets focused on Maori learners’ AREA data and specific measures of progress is sustained.

Maori learners’ performance statistics, in terms of AREA data, are the same as, or better than, national averages for all learners.

Baseline Data:
Leadership Voices: 2019 Synthesis of Leaders Voices

GPILSEO Our monitoring tool

Ministry of Education | Tataritanga raraunga
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Actions

What did we do?

Outcomes
What happened?

Reasons for the variance
Why did it happen?

Evaluation
Where to next?

The GPILSEO model is used to monitor
progress at all levels of the school.

The GPILSEO model is our analytical tool to
help us investigate the degree of our
pedagogic intervention.We used this at our
PLDs to keep all staff informed and focused on
our learning goals.

Some of our learning goals were not quite
achieved — example Attendance (view our
GPILSEO document). This will be an area of
focus in 2020.

We use AREA (Attendance Retention
Engagement Acheivement) with our GPILSEO
to monitor our teaching and learning goals.

The GPILSEO model was new to our
staff and an area for development. It
was developed more at the leadership
level and in 2020 will be implemented
at the classroom.

Our schoolwide attendance goal of
85% was not achieved in 2019. There
were many factors that caused this
variance such as the chickpox /
meseales scare, other illness and
unjustified absences.

Our AREA data that aligns with the
GPILSEO model shows some great
shifts in writing, but minimal in reading
and mathematics. Again with the
development of our new digital-
STEAM Curriculum and teachers
shifting from traditional to a more agile
teaching pedagogy, we were seeing
pockets of change rather than whole
school change. This will continue and
priority teachers have been identified
for ongoing support in these areas.

The GPILSEO Model will be implemented at
the classroom level so that a more personal
focus by classroom teachers is developed.

Lead Coaches will support Team Coaches will
this new learning, so that practices and
protocols are com mon across the school.

As leader oif learning, the Principal will quality
control the “HOW? this is implemented and
monitor progress through the schoolwide
GPILSEO tool.

We will continue to use research that supports
our common practices and are agentic to our
school culture and way of life at Homai.

Planning for next year:

In 2020 the GPILSEO model at the classroom level will be unpacked. GPILSEQO at the Classroom
This model will be used to support teachers at the classroom level. This model will support teachers to track student progress and plan DATs and learning to develop learners.

Each week RbL PLDs will focus on the GPILSEO model and used as part of our data SET to analysis what is happening at the classroom level and what support our teachers need
to be effective and successful.Attached is lour article that supports what we do at Homai and we will consolidate these practices in 2020.
https://gazette.education.govt.nz/articles/relationships-rule-at-homai-school/#jumpto-student-view-of-success-

Ministry of Education | Analysis of Variance Reporting

New Zealand Government
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Homai School
89 Browns Road
Manurewa 2102
Auckland

To whom it may concern,

Our students staff and school community are thankful and grateful for the kiwisport funding
we received, that supports our students to participate in active outdoor sports, leisure and
pursuits. This funding provides our students with the opportunities to develop, explore, and

engage in these outdoor learning endeavours to encourage healthy lifestyles and wellbeing.

This year’s funding allowed us to support outdoor programmes such as sports equipment,
especially with our increasing roll and sports uniforms for our rugby and netball teams that
participate in our Manurewa Primary School Sport. Each year we are seeing more of our
students participating in these outdoor opportunities, which are leading them into weekend

club sports, building their confidence and developing good leadership skills and qualities.

The funding also provided some support for our end of year camp, which was a success as
almost 95% of our students were in attendance and had a great time building on their
leadership skills. This was definitely one of our most successful camps in terms of attendance

and participation.

Once again we are grateful for the ongoing support of our students and their physical and

emotional wellbeing.

Yours Sincerely,

%//k—.—'—

Rosina Wikaira
Principal Homai School
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INDEPENDENT AUDITOR’S REPORT

TO THE READERS OF HOMAI SCHOOL'’S FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2019

The Auditor-General is the auditor of Homai School (the School). The Auditor-General has
appointed me, Matthew Coulter, using the staff and resources of BDO Auckland, to carry out the
audit of the financial statements of the School on his behalf.

Opinion

We have audited the financial statements of the School on pages 2 to 21, that comprise the
statement of financial position as at 31 December 2019, the statement of comprehensive revenue
and expense, statement of changes in net assets/equity and statement of cash flows for the year
ended on that date, and the notes to the financial statements that include accounting policies and
other explanatory information.

In our opinion the financial statements of the School:

o present fairly, in all material respects:
o its financial position as at 31 December 2019; and
o its financial performance and cash flows for the year then ended; and
o comply with generally accepted accounting practice in New Zealand in accordance with

Public Sector Public Benefit Entity Standards Reduced Disclosure Regime as applicable to
entities that qualify as tier 2.

Our audit was completed on 25" May 2020. This is the date at which our opinion is expressed.
The basis for our opinion is explained below. In addition, we outline the responsibilities of the
Board of Trustees and our responsibilities relating to the financial statements, we comment on
other information, and we explain our independence.

Emphasis of Matter - COVID-19

Without modifying our opinion, we draw attention to the disclosures in note 25 to the financial
statements which outline the impact of the COVID-19 pandemic.

Basis for our opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which
incorporate the Professional and Ethical Standards and the International Standards on Auditing
(New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our
responsibilities under those standards are further described in the Responsibilities of the auditor
section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.
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Responsibilities of the Board of Trustees for the financial statements

The Board of Trustees is responsible on behalf of the School for preparing financial statements that
are fairly presented and that comply with generally accepted accounting practice in New Zealand.
The Board of Trustees is responsible for such internal control as it determines is necessary to
enable it to prepare financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, the Board of Trustees is responsible on behalf of the School
for assessing the School’s ability to continue as a going concern. The Board of Trustees is also
responsible for disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting, unless there is an intention to close or merge the School, or there is no
realistic alternative but to do so.

The Board of Trustees’ responsibilities arise from the Education Act 1989.
Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as a
whole, are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out
in accordance with the Auditor-General’s Auditing Standards will always detect a material
misstatement when it exists. Misstatements are differences or omissions of amounts or disclosures,
and can arise from fraud or error. Misstatements are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the decisions of readers taken on the
basis of these financial statements.

For the budget information reported in the financial statements, our procedures were limited to
checking that the information agreed to the School’s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial
statements.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. Also:

. We identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

° We obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the School’s internal control.

° We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board of Trustees.

o We conclude on the appropriateness of the use of the going concern basis of accounting by
the Board of Trustees and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on the
School’s ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s report to the related disclosures
in the financial statements or, if such disclosures are inadequate, to modify our opinion.

30



I BDO BDO Auckland

Our conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the School to cease to continue as
a going concern.

. We evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

o We assess the risk of material misstatement arising from the Novopay payroll system, which
may still contain errors. As a result, we carried out procedures to minimise the risk of
material errors arising from the system that, in our judgement, would likely influence
readers’ overall understanding of the financial statements.

We communicate with the Board of Trustees regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Our responsibilities arises from the Public Audit Act 2001.
Other information

The Board of Trustees is responsible for the other information. The other information comprises the
Analysis of Variance, Board of Trustees Listing and Kiwisport Report, but does not include the
financial statements, and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express
any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information. In doing so, we consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit, or otherwise appears to be
materially misstated. If, based on our work, we conclude that there is a material misstatement of
this other information, we are required to report that fact. We have nothing to report in this
regard.

Independence

We are independent of the School in accordance with the independence requirements of the
Auditor-General’s Auditing Standards, which incorporate the independence requirements of
Professional and Ethical Standard 1 (Revised): Code of Ethics for Assurance Practitioners issued by
the New Zealand Auditing and Assurance Standards Board.

Other than the audit, we have no relationship with or interests in the School.

Ao —

Matthew Coulter

BDO Auckland

On behalf of the Auditor-General
Auckland, New Zealand
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